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Item Lead(s) Strategic Plan/District Goal(s)  Alignment 

Review Minutes & Updates 
(5min)  
 

Dr. Tighe, Ms. Bruno  General Cafeteria Expectations & Review during 
morning announcements 

ASP Goals & Budget  
Patrick Yearwood  Core Focus Areas 1 Strong Home Community 

Connection  
Core Focus Area 2: Universal Student Support  
Core Focus Area 4: Rigorous & Relevant Curricula & 
Instruction( 

-Data Team: Review/discuss 
upcoming important data 
analysis.  

-Climate Team: Dojo academic 
incentives, facilities, additional 
concerns. 

-Social Committee: Valentine’s 
Day Events 

(40 min)  

All SLT Members  Core Focus Areas 1 Strong Home Community 
Connection  
Core Focus Area 2: Universal Student Support  
Core Focus Area 4: Rigorous & Relevant Curricula & 
Instruction  
 
 

Closing remarks (5 min)  

Jan. 13, 2025 

Dr. Tighe, Ms. Bruno   
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